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PASTORAL 

SEARCH 

TEAM 
Pastor Search Team Update 

We recently read the article below and want to share it with you.  We encourage you to read it.  We found this article helpful in 
our work together as a Team.  Please continue to pray for us as we seek to discern the next pastor to lead us. 
Prayerfully, 
Jeff Easton, Paul Hare, Sue Stout, Sally Waldrop, Burt Walker 
 

6 Mistakes Search Committees Make When Looking For A Senior Pastor 
Vanderbloemen Search Group Email Newsletter June 15, 2016 

Posted by Jay Mitchell on 6/13/16 6:52 AM 
 

We are often asked to help churches and pastor search committees find a Senior Pastor after a hire that turned out badly or when 
they are struggling to identify good candidates on their own. As our team dug into the what went wrong with the previous hire or 
why they’ve not been able to agree on what appeared to be highly qualified candidates, we've seen a few common threads among 
their missteps. 
Pastor search committees, watch out for these six hiring mistakes when search for your next Senior Pastor. 
 

1. Overreaction to a previous pastor's style, personality, or ministry approach 
We call this mistake the “pendulum swing.” Every Senior Pastor has both strengths and weaknesses. Over time, those strengths are 
often merely accepted while the weaknesses become more apparent. When a Lead Pastor moves on, it’s natural for a search com-
mittee to focus on shoring up those areas of weakness in a new Senior Pastor.   
 

When this happens, the micromanager pastor with mediocre people skills is replaced with a laissez-faire pastor who loves the peo-
ple but doesn’t have leadership gifts to move the church toward a new vision. Then when that new leader isn’t effective, the 
church will swing to the driven workaholic that people don’t enjoy working with. Rather than get caught in this pendulum swing, a 
better approach is for pastor search committees to affirm the positive qualities in the last Senior Pastor and to find a person who 
possesses some of those qualities while excelling in some of the qualities that the previous Lead Pastor lacked. 
 

2. Unrealistic expectations combined with a lack of clear priorities 
When we launch a Senior Pastor search and sit down with the search team, we usually hear something like this: “We want a great 
leader who preaches compelling messages and will be a shepherd to our people. Ideally, they will be between the ages of 32-42 (to 
connect with a younger demographic), married with kids, coming from a church larger than ours, and willing to take a pay cut to 
move here.“ 
 

In other words, they want Jesus, but married with kids. The reality is, however, that there are no perfect Senior Pastors.  Every Sen-
ior Pastor candidate is a real person with real strengths and real weaknesses. 
 

Before launching a search for a new Senior Pastor, take some time to determine your priorities in what you really need in the next 
Senior Pastor. What qualities are “must have” and what are the “nice to have” traits? What experience level would be required, 
and what would be preferred? How open are you to either end of your preferred age range? Once you have all your priorities 
listed, ask yourselves, "How realistic is it to find these qualities, gifts, and experiences in one person?" 
 

Next, go through each of your priorities and rank them, giving the greatest weight to your top priorities. Which one(s) on your list 
are you willing to let go of in order to get your top priorities met? Also, be prepared to throw out your list when God  makes it 
clear which candidate He has chosen to be your new Senior Pastor. Remember that David had none of the outer qualities and ex-
periences needed to be King when God called him. 
 

3. Not recognizing that candidates can adapt to new cultural realities 
Another mistake that pastor search committees often make is pigeonholing a candidate based on their current church 
setting. “They are wearing a suit and tie in this teaching sample, so they are too formal to work here.” “They preach in jeans, and 
we are more traditional here.” “They have been living in the Midwest; they can’t adapt to a more laid-back California style.” Etc., 
etc. 

~Continued on  page 2 

https://www.vanderbloemen.com/blog/author/jay-mitchell
https://www.vanderbloemen.com/church-staffing
https://www.vanderbloemen.com/blog/5-uncommon-qualities-to-look-for-in-your-next-ministry-hire
https://www.vanderbloemen.com/blog/how-to-keep-christ-the-center-of-your-pastoral-search-process
https://www.vanderbloemen.com/blog/how-to-keep-christ-the-center-of-your-pastoral-search-process
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Newsletter Deadline for August is July  20th.  
 
And...drumroll please...we have a new church directory! Yes, it’s true! Our new church software is updat-
ed (with any updates/changes/corrections that have come through the office).  This is not a photo directo-
ry, demographic information only.  You may pick up your copy in the church office. Thank you to all those 

sending in updated information and corrections! YOU are instrumental in helping keep our records current. Please continue to 
make the office aware of any changes and I will post them in the newsletter so you may keep your directory current.  

 ~ Thank you!!! 
Please make the following updates in your church directory: 

 Doris Hamlett—email should be comcast.net NOT verizon.net 

 Lesley Skinner—new address 
 11804 Bellaverde Circle, Apt. 201, North Chesterfield, 23235 
 

~continued from page 1 

E L I T E  C A N D I D A T E S  W I L L  B E  A B L E  T O  A D A P T  I N  O R D E R  T O  B E S T  S E R V E  T H E  C O N G R E G A -
T I O N  T O  W H I C H  T H E Y ’ V E  B E E N  C A L L E D .  
 

This has been the case since the Apostle Paul. Rejecting a candidate because of their style of dress or even their communication 
style without exploring how they might adapt to a new setting (or how they’ve adapted from a former setting) is short-sighted and 
limiting. 
 

4. Not budging from one specific preaching style 
I once worked on a pastor search for a church following the retirement of a beloved pastor who was known for being an excellent 
preacher and teacher of the Word. The new candidates preached in a very different style from the former pastor, and the search 
committee almost eliminated one of their top candidates because they didn’t like the new style. 
 

Over time, however, they realized that different didn’t mean ineffective. Once they got to know this candidate as a person, they 
began to really appreciate his style of communicating God’s word in a relevant way. That church has been one of the fastest grow-
ing churches in the country over the last couple of years. 
 

5. Solely focusing on preaching as measure of a successful pastor 
While one of the most important measures of any Lead Pastor is the quality of the teaching, it’s also true that it should not be the 
ONLY measure of a Senior Pastor. You’d be surprised how many times when I’m launching a new Senior Pastor search that I hear 
this: “He was a great communicator, but he never connected with our people personally,” or “The man could preach, but the 
church staff didn’t like him, and we lost a lot of people.”  
 

Preaching is important, but without the relational and leadership gifts, along with a high emotional intelligence, hiring a great 
communicator alone can do more harm than good. In the long run, it's far better to have a good, solid communicator who has 
great leadership skills and vision than a great communicator who leaves a trail of broken relationships in his wake. 
 

6. Overemphasis on educational background and degrees 
I’m a huge fan of education. Knowing how to rightly handle the scriptures and navigate complex theological issues is hugely im-
portant in any Senior Pastor, and often those skills are best learned through advanced education. A Master's Degree or a Doctorate 
(whether a Ph.D or D.Min) is great, but if those degrees are not grounded in real world application, you could be getting a great 
professor who doesn’t know how to lead a church staff. 
 

I would rather look for someone who is a life-long learner who will do whatever it takes to figure something out - even if that 
doesn’t result in a formal degree - than someone who has all the book learning in the world but can’t apply it. Some of the most 
effective pastors leading some of the healthiest and impactful churches have nothing more than a Bachelor's degree. Be sure to 
balance your desire for an advanced degree with a track record of healthy leadership and real world impact.”  

Safety Conference for Places of Worship 

As a community service, Chesterfield County Police are presenting their second Safety Conference for Places of Worship.  This con-
ference is Thursday July 7, 2016, 10 AM – 3 PM at the Thomas R. Fulghum Center at 13900 Hull Street Road. This is the old Clover 
Hill High School. This will be an information packed day which is guaranteed to assist churches in protecting the congregation.  
Evelyn Whitlock and Peggy Todd will be attending from Tomahawk. 

https://www.vanderbloemen.com/blog/the-7-most-common-church-staffing-mistakes
https://www.vanderbloemen.com/blog/why-your-gpa-doesnt-matter-6-ways-to-improve-your-relational-intelligence
https://www.vanderbloemen.com/blog/the-1-secret-to-being-a-successful-leader


 
 

Wednesday Night Dinners, Fellowship, Study and Activities Begin Again in September 
 

Thank you to the Wednesday Night Dinner Team!  This Team has set up for the dinner, prepared and cooked meals and cleaned up 
after the Wednesday Night Fellowship Meal!  We look forward to the dinners beginning in September.  
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Fellowship Hall Improvements Through Special Offerings 
Thank you to each of you who contributed to this Special Offering!   
Fellowship Hall area improvements to be completed in phases as additional contributions of Special Offerings are received.  
 

 Phase One: Cleaning and waxing  Fellowship Hall floor   
 (Time and materials donated by Men’s SS Class) **Completed April15** 

 Phase Two: Replacing plumbing fixtures in the Men’s Restroom, $2,949.15. **Completed May 5** 

 Phase Three: Replacing the plumbing fixtures in the Women’s Restroom, $2,279 

 Phase Four: New partitions and tile in  Men’s and Women’s Rooms, $2000 
 
As of Sunday, June 26: 
Total contributions received: $ 5154.00 
Total paid out:    $ 2949.85 
Leaving a Balance of:    $ 2204.15 

         
 

Contact Earl Cheatham with questions. Please continue to donate to this Special Offering to improve these restrooms which were 
installed 35 years ago. 

Tomahawk Baptist Church Covenant  
 

Approved at Quarterly Business Meeting on February 21, 2016 
 

Having been led by the Spirit of God to receive the Lord Jesus Christ as our Savior; on the profession of our faith in Him; having 
been baptized in the name of the Father, and of the Son, and of the Holy Spirit; we do now, in the presence of God and this con-
gregation, joyfully and most solemnly enter into this Covenant with one another as one Body in  
 

 We commit to live a life based on the teachings and life of Jesus, to love God with all of our heart, mind, soul and strength and 
to love others as we love ourselves; 
 

 We seek to be Christ-like witnesses in all aspects of our lives, to treat others compassionately and to grow God’s Kingdom; 
 

 We embrace the church’s Core Values, worship, ordinances, discipline and doctrine;  
 

 We commit to contribute cheerfully and faithfully to support the ministries and mission of the church, and the church’s out-
reach locally and throughout the world; 

 

 We commit to encourage our individual, family and church’s spiritual growth, health and maturity; 
 

 We commit to encourage and pray for others particularly those experiencing difficulties; 
 

 We commit to respond to others with grace, walking together in Christian love, joy, peace, patience, kindness, goodness, faith-
fulness, gentleness and self-control as instruments of God’s Peace and reconciliation. 
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Opportunities to Serve 
The Nominating Team is currently 
seeking persons willing to serve as a 
Teacher for Infants and Toddlers dur-
ing Sunday School Hour.  The Team is 
also seeking a Lead Co-Teller.  To learn 
more about these opportunities, 
please contact Amy Dixon, Nomi-
nating Team Chair, 804.240.1018 or       
dixonamyj@gmail.com. 

Congratulations to the Sanctuary Choir for a very successful year of providing music for our worship ser-
vices!   Our membership continues to grow, with 20 singers now part of the group.  A huge welcome goes to 
Brianna Easton who is singing with us after graduating from college and hopefully will continue until she 
leaves for grad school in a year; and to Sandy Smelley, who has joined us recently from another Baptist 
church in Caroline County.  We love having both of you as part of the group! 
 
On Wednesday, June 22, at our last rehearsal for the season, we recognized our choir 
members for their years of service to the Sanctuary Choir, whether here or at another 

church.  Membership in the group ranges from a few months to 63 years!  We are grateful for all those who 
come out on Wednesday evenings and Sunday mornings, year after year, to add their voices to our Worship.  
 
Some of you have expressed an interest in reestablishing the bell choir here at Tomahawk.  In order to have the group, we will 
need enough ringers to take care of three octaves, which translates roughly to at least 8 or 10 people.   If you are interested in 
playing, please let me know!  This is just a "feeler" at this time, so please respond by email, susanrkish@gmail.com, if you even 
just THINK you might like to play!  We welcome all levels of skill, including beginners.  It's always fun to learn something new!   
 
Happy summer to all!  And thanks to all those who sing and play throughout the year to enhance our worship experience.   We are 
grateful for you! 
 
Susan Kish 

Medication Take-Back Event 

Saturday, July 16, 2016, 9 AM – 1 PM 

You can turn in expired and used medications to help prevent mediation abuse and to protect the environ-

ment through Chesterfield County Police Department's Medication Take Back Event.  This event is Saturday 

July 16, 2016 from 9 AM – 1 PM at Matoaca High School, 17700 Longhouse Lane, Chesterfield, 23838. 

Leadership Summit 2016 
 

August 11-12, 2016; 9:30 am - 5:30 pm 
 

NEW LOCATION:  
West End Assembly of God, 401 N Parham Rd.,   

Richmond, VA 23229 
 

REGISTRATION: 
$129 Through MDBA 

The Vietnam Traveling Wall will be coming to Powhatan on July 14-17. The Opening Ceremony will 
take place on July 14 at 6:00 PM on the track at Blessed Sacrament Huguenot School.  

The grounds will be open each day from 9:00 AM—9:00 PM. 

Volunteers Needed: During that time, counselors and ministers will be needed to minister to the 
needs of those veterans who will be going through a very difficult time. Also, volunteers to help 
find the names on the wall as rubbing papers will be provided for them to have a copy of the 
name. Some will be leaving flowers and messages at the wall as well. Two hour shifts are all that is 
being asked. If you can help or have questions, please contact: 
Ruth Boatright, ruth@rhbins.com, 337.6859 or 
Ray D’Aguanno, rgdaguanno@live.com, 543.1295 

mailto:dixonamyj@gmail.com
mailto:susanrkish@gmail.com
http://r20.rs6.net/tn.jsp?f=001dQZZjwwAahx3lFMZ4dSFWO4Zgzh4SthVk01G_cb-EaTpruSPosU2uynyVKYy0JFAzcvxAuxnnFMp9pKkNX37jGYVBrzFhceGZHEJqj5U7IBOL4ZdRa7FGAfbFxYP4UYlWV1T1MROHeDxbeLsVk133sGtJ8JpYzvWZNn1Zi6SdeDRrnjVOC4XhUBP8dldaz1nCOjlCFD9M2KJbtqlqc3TMt1IB1yLnUoouPbt
http://www.mdba.org/services/training-events


Missions … at Tomahawk and in our Community 
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Volunteer at Chesterfield Food Bank 
Friday, July 8 

Meet at the Food Bank at 5 PM. 
12211 Iron Bridge Rd. 

  Richmond, 23831 
We have changed to the 2nd Friday because it seems like they have had a shortage of volunteers for that night.  Remember, all are 
welcome.  We are usually there between 5 p.m.-7:30 p.m.  However, if you can get there earlier, set up starts around 4 p.m. Con-
tact Pete Zangardi for more information.  

Feed the Homeless 
Sunday, July 31 

Another 5th Sunday is almost upon us and time again to reach out into our community.  We will meet in the 
fellowship hall at 9 AM to start preparing bag lunches, leave TBC at approximately 10:30 to distribute and  esti-
mated return to TBC  is 1 PM. ALL are welcome to join us! A donation signup sheet will be posted on the youth 
bulletin board for food items needed. This mission has been very well received by those we are able to feed. 
Thank you for your continued support as we reach out in our community.  

Called to Serve Urgent Request 
 

Missionaries Elton and Barbara Cooke are in need of fund support to purchase a car and help with rent. A 
fundraising match has been offered to help with this need for the next 60 days, so whatever is given up 
to $5000 will be doubled by an anonymous donor. 
Please consider helping with this need. If you would like to contribute online, click here, otherwise, con-
tact the Middle District office for further information.  
Many Tomahawk members may know Elton and Barbara. His is a former pastor of Lyndale Baptist 
Church.  

Middle District Disaster Relief for West Virginia 

Heavy rains on June 23 brought historic flooding to West Virginia, claiming at least 24 lives and 100 
homes. Search and rescue efforts are still in progress. 
 
Middle District will be coordinating a team of “non-first responders” to help in W. VA.  
The latest information as of June 29, 2016: 

 Two Virginia Baptist showers and a laundry unit are on their way to Fairlea, W.Va., to support the  
 Baptist relief center at FBC Fairlea. 

 Disaster response teams are on standby to respond as flood waters recede and teams are able to begin assisting homeowners 
with flood recovery. VA Baptists continue to increase their capacity and envision welcoming flood relief teams by the week-
end. Due to health and safety concerns with flood waters and debris removal, the volunteer emphasis is concentrated for the 
next week or two on trained volunteers only. As the weeks progress, additional opportunities will likely surface for some time 
to come. 

Right this minute the best way churches can help is to give financially to help the local responders: BGAV.org/donate 
Want to Mail Your Donation? 
Make checks payable to “Virginia Baptist Mission Board” with the designation “Disaster Relief” on the memo line and send to: 

Disaster Relief, Virginia Baptist Resource Center, 2828 Emerywood Parkway, Richmond, VA 23294 
 

As soon as we are informed in our office (MDBA) of how you can help further, we’ll get the word out about a Middle District team. 
 

BGAV/Tornadoes 
Help is still needed in Appomattox and Tappahannock from the damage the tornadoes made in February 2016. BGAV is coordi-
nating teams/volunteers to help. Contact them for more information, 915-5000 or aaron.lee@bgva.org. 

http://r20.rs6.net/tn.jsp?f=001nGJ0sTbyqeJ8Oxacg1BEmGj0dXHGo2q8MjtEZ-o288gHGXVSCGR2hD1vcAn8N9K6qCK4JTknUEg7fcaB0gMG29KdQoM0yqTB_zvMEmCl39Vogb-3Gw1uedAomhGrY6Zbi5_Woj3YvJcvWd1wk0VoqbHHQNX0kC5CHiUM7KHGkxlFT8t3J9Vb3zeUYqo9biq99BgeCmtOIfvgIHCW6kMlbg==&c=vf-Zu9lCg
http://www.bgav.org/donate
mailto:aaron.lee@bgva.org
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GUYS AND DOLLS 

SUMMERTIME...AND THE LIVIN' IS EASY... 

FISH ARE JUMPIN'...AND GUYS AND DOLLS ARE EATING!! 

YES!! 

Again this year, we will be meeting at 
Cracker Barrel on the fourth Monday of 

June, July and August for lunch 

 

4720 Craig Rath Blvd, Midlothian, VA 23112  

We’ll meet on the front porch at 11:30 AM. Dutch Treat. No 
reservation needed. Come and enjoy some good fellowship...we 

even have a door prize!!! 

Contact Ruth Roberson for more information. 337-8916 

Prayer Shawl Ministry 
 

All of us in Prayer Shawl want you to know we 
would love for you to join us! It doesn't matter 
what your skill level is, we have people in every 

level.  We help each other. We can teach you if you are a begin-
ner........and  we also go out to lunch together.  Come and enjoy 
the fellowship while doing something supportive for someone 
else.  There is no commitment, just come when you can. We 
meet each Monday, from 10:30 AM to 12:30 AM,  except on the 
fourth Monday, we meet at 9:30 AM.  

          July 

 7—  Ella Castellanos 

 14— Cara Rawls 

 17— Evelyn Whitlock 

 19— Jack Adams 

 23— Jessica Bennett 

 25— Paul Hare 

 26— Lewis Cash 

 29— Beth Cheatham 

 31— Richard Graves 

  

Is your birthday missing?? Contact the church 
office so we can make sure you are included! 
June Corrections: 

 Kim Jones— June 14 

Vacation Bible School 

Dates: August 1-5,  
Evenings 5:30-8:30PM 

 
Contact Elaine Liebgott, Sue Stout, 

or Crystal Rosse if you have any 
questions. 

The Lord bless you and keep you 

The Lord make His face to shine upon you and 

give you peace 

Quarterly Business Meeting 

Sunday, July 17, 2016 
6:00 PM in the Fellowship Hall 

 

Deacon Body By-Law Amendment Proposal 
 

The Deacon Body will propose an amendment to its by-laws at 
the upcoming July 17, 2016 Quarterly Business Meeting.  The 
amendment will clarify that the Deacon Body may engage the 
congregation at-large in the deacon nomination process.  Cur-
rently, the Deacon Body By-Laws provide that to select new 
deacons, “[t]he active deacons create a list of persons who 
might serve as deacons for a new term.”  The Deacon Body is 
proposing the following addition: 
 

The active deacons may engage the congregation at-large in the 
deacon nomination process by seeking recommendations for 
deacon nominees from the congregation. 
  
Plan on attending the business meeting to vote on this amend-
ment! 



Prayer Concerns 

Tomahawk  Members 
Joann Anderson 
Family of Nancy Barden 
Rucker Barden 
Chris Chance 
Marguerite Coates 
EB Davis 
Ed Hamlett 
Dorothy Holland 
Chuck Jennings 
Lloyd Mawyer 
Jim Mayhew 
Harold McCabe 
Judy Midkiff 
Jake Waldrop 
Brent Walker 
 
 
 

Friends and Family  
Martha Carter (S. Graves) 
Jim Jessee (B. Cheatham) 
Janet Morrisett 
 
Serving in the Military 
Stan Gibson – U.S.S. Eisenhower 
Jason Hehl – Pentagon 
Melanie Hehl—Fort Bragg                    
Ryan Hehl - Ft. Bragg  
Mark Redman – Ft. Bragg 
Jacob Sansbury - Iraq 
 
Pastor Search Team Process 

Deacons on Call… 

Our June deacons of the month will serve as ministers “on call” 
if you need assistance.  Don’t hesitate to contact: 

 

Astra Thornton—739.3260 
Pat Jennings—516.0033 
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Clay's Lighthouse has a new job!  It is waiting for each of us to 
help keep it full of groceries...You will find it in the hall just be-

hind the sanctuary. 

The idea is for each of us to bring one item each time we gro-
cery shop and put it in the Lighthouse.  When the Lighthouse is 

full, we will take the food to Mercy Mall to be given to  
people who need it. 

 
LET'S TRY HARD TO DEVELOP THIS NEW HABIT 

IT'S SO HARD TO BE HUNGRY   

Sunday Morning Prayer Time 
Gather with others at 9:45 AM in Room 218 
to pray for Tomahawk Baptist Church, the 
Intentional Interim Process, the Transition 
Team and for God's leadership as we move 
into His future. 

Prayer List 

The prayer list is updated once a week. Please notify the office 
of any additions or changes. Copies are available  on the Office 
bulletin Board in the hallway.  Extra prayer request forms are 
located there as well.  

 

 

 

 

 

 

Our sympathy to the family of Nancy Barden, who passed away 
June 13, 2016. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=6a648DXBMDFVrM&tbnid=9IlWqUMd3i8-EM:&ved=0CAUQjRw&url=http%3A%2F%2Fgneil.hrdirect.com%2Fgreeting-cards%2Fother-occasion-cards%2Fsympathy-cards%2Fpurple-orchid-sympathy-c
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Tomahawk Baptist Church 

12920 Hull Street Road 

Midlothian, VA 23112 

 

Phone: 804-744-2044 

Fax: 804-744-7841 

www.tomahawkchurch.org 

 

Dr. Jim Vaught, Intentional Interim Pastor 

 jimvaught@aol.com 

Susan Kish, Music Director 

 susanrkish@gmail.com 

Kenny Taggart, Organist 

Robin Tarr, Website Coordinator 

Jeanette Johnson, Administrative Assistant 

 jjohnson@tomahawkchurch.org 

 

Sun Mon Tue Wed Thu Fri Sat 
     1 2 

3 4 
Independence Day 

Office Closed 
 
PSM 10:30AM 

5 
 

 

6 7 
Safety Conference 

10AM-3PM 
Pastor Search Team 
6PM 

FH Reserved 7-9PM 

8 
 

Volunteer at  
Chesterfield 
Food Bank 5PM 

9 

10 
 

Deacons Meeting 
12:15PM 

11 
PSM 10:30AM 

 
Administrative Council 
Meeting 7PM 

12 
 

Pastor Search Team 
7PM 
 

13 
Ministry Council 

Meeting 6:30PM 
FH Reserved  
6:30PM-8:30PM 

14 15 16 
Medication Take-

Back Event  9AM-
1Pm  

17 
 

Business Meeting 
6PM 

18 
PSM 10:30AM 

Guys & Dolls  
Planning 10:30AM 

19 
 

Pastor Search Team 
7PM 

20 
Deadline for August 

Newsletter Items 

21 
 

 
FH Reserved 7-9PM 

22 23 

24 25 
PSM 10:30AM 

Guys & Dolls Lunch at  
Cracker Barrel 10:30AM 

26 
 

Pastor Search Team 
7PM 

27 28 29 30 

31 
 

Feed the Homeless 

      


